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BUBY I;JI[ BITAT

25897 hwy 287 po box 438 sheridan MT 59749
p 404 842 5010 faDs.842.5910 rubyhabitat.org

Dear Friends and Supporters:

The past year was another exciting one for all of us here at the Ruby Habitat Foundation. We continue to make significant progress in
establishing the foundation as a vehicle for conservation research and raising the awareness of the need for conservation practices in our area.
Interest in and support of the foundation continues to exceed our expectations. We had opportunities in 2008 to reach out to the community
in several ways. The reception we received was encouraging.

I hope you will take some time to look through our annual report and consider the information contained in it. The talented Dr. Samuel
Corl IIT has once again worked skillfully to assemble this brief summation of our activities. I applaud his creativity and dedication. Within these
pages you will find some updates on the various projects that we continue to work on and a couple of new projects we have started.

Our relationship with the Montana Land Reliance also continues to prove very rewarding. The staff, directors and friends of MLR have
become invaluable friends to RHF and we look forward to many more years of working together. We will miss the tremendous wisdom of the
recently retired MLR managing director, Bill Long. We hope he will stop by the Ruby Valley often and lend his insight to our efforts.

In the spring of 2008, the Board of Directors of RHF made the decision to expand the size of the board to include additional input from the
local community. We are very pleased that Bruce Peterson of Alder and Steve Wood of Sheridan have agreed to accept positions on the board.
Bruce and Steve both ranch in the Ruby Valley with their families and bring to the board their working knowledge of the Ruby Valley and their

dedication to the community.

Martha and Craig Woodson, the founders of RHF, continue their personal dedication and commitment to habitat development and
restoration in concert with ongoing agricultural operations at the Woodson Ranch. They receive tremendous personal satisfaction from their
efforts and from sharing with others, what the foundation is doing.

On behalf of the Board of Directors, I want to extend our heartfelt appreciation for the support of our many friends over these past six years.
We believe we are making a difference but there is much yet to achieve in our effort to preserve and enhance conservation values of this great
area.

I hope you will choose to continue to partner with RHF as we strive to maintain the integrity of our western landscape and heritage.

Sincerely,
.
L

--.?f.__.r_.f.,-ﬂ‘f"/"'-

Photo credits:

Front Cover: Amorous Cows - Matthew Mitts
Page 1: Les Gilman photo - Ann Schwend
Page 4: Participant steers in grazing study - Les Gilman
Page 5: Pronghorn Antelope assesses our
evironmental quality - Les Gilman
Stewardship Series - Ann Schwend
Page 6: River Resource Day - Nancy Banister
Craig & Chas - Steve Schmitz
Preparing for the hospital fundraiser - Christine Brown
Range tour participants take to the field - Steve Schmitz

Page 7: Cows eating thistles - Matthew Mitts
Page 8: New secure nesting plot in progress - Les Gilman
Page 9: Storm enters the Ruby Valley - Sam Corl

Rear Cover: Wildlife on Woodson Ranch - Colter Kenworthy
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Mission Statement

The Ruby Habitat Foundation is dedicated to preserving and enhancing the natural resources and the social
and economic makeup of the Ruby Valley and southwest Montana by, among other things:

e  Supportingagriculture in the community and the diversification of agricultural operations to
ensure the long-term viability of working ranches;

° Working with landowners, educational institutions, foundations and other entities to protect
and enhance open space and wildlife habitat;

° Encouraging education and training to broaden the understanding of resource management
issues and responsible management of private lands;

e  Promoting the concept of resource accountability and developing examples of minimal impact
resource management for agricultural and recreational uses while protecting the environment.

A509(2)(3), Tax Deductible support foundation to Montana Land Reliance
Ruby Habitat Research Foundation TIN # 45-0487621

Ruby Habitat Foundation

Board of Directors
Group A — Montana Land Reliance Group C - Ruby Valley Community
Roy O’Connor Neil Barnosky, Chairman
Business Owner/Rancher - Clinton, Montana Rancher — Sheridan, Montana
Rock Ringling, Vice-chairman George Swan
Managing Director, Montana Land Reliance — Helena, Montana Business Owner/Rancher — Sheridan, Montana
Group B - Woodson Family Bruce Peterson (new director appointed fall 2008)

Rancher — Alder, Montana
Martha Woodson, Secretary
Rancher — Sheridan, Montana; Fort Worth, Texas Steve Wood (new director appointed fall 2008)
Rancher — Sheridan, Montana
Leslie Vanderpool
Stephenville, Texas
Director Emeritus
Robin Mitts, Treasurer
The Woodlands, Texas Craig Woodson
Learningand Organizational Effectiveness Sheridan, MT
Consultant, Shell Oil

Executive Director

Les Gilman
Sheridan, Montana
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Ruby Valley Na"él Grass-fed Beef

The red meat with a faint footprint- Better for you and the world around you,
but can it be produced profitably?

Much has been written and information is readily available touting the human health benefits of consuming grass fed beef. An equal volume of
opinion and data is available regarding the benefits of “natural beef” in our diet. Of late, a great deal of publicity is being given to the extent
of the carbon footprint of traditionally raised, corn fed beef. Realizing that “perception is truth” and not intending to either substantiate or refute the
foregoing claims, we desired to take some nine hundred pound natural, grass fed yearling steers, grow them into a beef ready for market, harvest them
and share our findings.

In the spring of 2006, 15 calves were born on the Woodson Ranch to cows that had spent the previous year adapting to a life less dependent on
their human owners and more reliant on their instincts and natural characteristics. The 2007 Annual Report of the Ruby Habitat Foundation featured
a detailed analysis of what we refer to as our “Low Input” cattle production project. Through that project we have determined that there are economic
advantages in a cow/calf enterprise that requires the cow to work for a living while we provide for mineral supplementation and disease prevention.

In December of the first year these calves were separated from the cows and spent the winter on the Barnosky Ranch getting supplemental hay to
assure that their nutritional needs were being met. In the spring 0of 2007 the heifer calves were turned back out with the cows and the steers participated
in the on-going grazing study on Woodson Ranch. Their daily rate of gain met our expectations.

Traditionally, cattle operators market their product as either calves weighing five to seven hundred pounds or as yearlings weighing eight to nine.
With the growing demand for grass fed beef;, the Ruby Habitat Foundation decided to retain the yearling steers and determine if it were economically
viable to raise natural, grass fed beef in the Ruby Valley.

The “natural beef” label is reserved for animals that have never received growth stimulants or antibiotics.

A “grass fed beef” has not been fed supplemental grain. In our case, the steers foraged exclusively on standing grass except for a short period
following weaning when they received supplemental hay.

The steers performed very well doing what comes naturally, eating. The chart below indicates the average weight and rate of gain from the date they
were weaned until they were harvested for beef.

Date Ave. Weight | Rate of Gain
12/12/06-Weaning 590

5/17/07-Spring turn out 734 0.92#/day over winter
8/15/07-End of summer 925 2.12#/day on grazing study
12/31/07-Winter 1061 1.46#/day since 5/17/07
4/26/08-Spring 1093 0.28#/day winter grazing
6/10/08-Early Summer 1185 2.00#/day on early spring grass
7/2/08-Mid Summer 1293 5.28#/day on summer grass
Average Harvest Weight 1388

To determine the economic viability of a grass fed enterprise which retains a 590# steer calf and takes it to finish, we simply deduct the value of our
inputs from our income. We chose to market the steers locally, pricing them at the current national average fed beef price published by CattleFax. The
results are detailed in the table on the following page.

The results leave little room for error. At a virtual break even, any producer must weigh the potential risk associated with variables beyond their
control such as market fluctuations and weather conditions. If the steers had required hay for the second winter, an additional $100 would be added
to the cost.

Itappears that if a grass fed beef enterprise is to be sustainable, the demand for the product must become such that a price above standard commodity
beef can be commanded. The market will determine what that premium will be. A ten percent price premium would mitigate some of the risk whereas
a twenty percent premium would provide a strong incentive to producers. The real challenge comes in developing and maintaining a reliable customer
base large enough to make the enterprise viable.
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Economic Viability of Natural Beef

Income:
1388# live fat steer @ $.9375/pound $1301.25
Expense:
590# steer calf @$1.215 (fall 06 price) $716.85
1st wintering cost for 1.5 tons of fed hay @ $90 $135.00
1st summer grazing for 5 months- .85 au @ $20/aum $85.00
2nd winter grazing for 7 months -1 au @ $15/aum $105.00
2nd summer grazing for 2 month- 1 au @ $20/aum $40.00
Vaccinations for general health $6.00
Interest on investment in calf and other seasonal inputs over 19 months @ 8% $113.26
Mineral inputs .05/day x 19 months $28.50
Labor inputs for working cattle (labor for grazing and feeding included above) $20.00
1% probable death loss over duration of project $12.86
Total Expense | $1262.48
Net Income Per Head | $38.77

Is this the first time you have purchased 100% Natural Beef? Yes-50% No-50%
Is this the first time you have purchased Grass Fed Beef? Yes-50% No-50%
Would you purchase 100% Natural Grass Fed Beef again? Yes-100%

Would you pay more for 100% Natural Grass Fed Beef? Yes-75% No-25%
On ascale of 1to 5 (1 being the most tender) how tender was your beef? 1-25% 2-75%
On ascale of 1to 5 (1 being extremely good) how did your beef taste? 1-75% 2-25%

Though strict scientific protocol was not practiced to arrive at any of these data, we find the results compelling and we hope you will as well.

Participant steers in grazing study

In a follow-up with the purchasers of our product we conducted a brief survey. With 80% of our customers responding, the results are summarized
in the table below.:
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RHF Reaching Out

Landowners and resource managers are inherently bound to a high level of resource accountability. We are bound by law to protect
the environment and prevent resource degradation, but we have a higher obligation to be good Stewards of our natural resources,
sharing them today and preserving them for future genevations. The decisions we make and the actions we take affet our own
environment as well as that of the wildlife, our neighbors and future generations.”

(Craig Woodson, founder RHF)

Pronghorn Antelope assesses our evironmental qualiity

From the very inception of the Ruby Habitat Foundation, Craig and Martha Woodson have intended that the Foundation reflect their personal
stewardship philosophy of “sharing our natural resources today while preserving them for the future”. Consequently, inspired by the generosity
of the Woodsons and directed by the mission statement of the Foundation, we are compelled to participate in a variety of outreach activities. The
ranch is a beautiful setting and offers a diversity of landscapes and land uses. The variety of projects and practices creates an environment conducive to
education and inspiration.

Some of our outreach activities include:
Participating with others in educational opportunities and demonstrations

The past year provided several opportunities to participate with others in outreach for a common goal. Two separate events brought large crowds
to the Woodson Ranch for educational purposes. The first was the Ruby Watershed Council’s Stewardship Series which received broad based
community interest and participation. In an outdoor session on a balmy summer evening at the visitor center we were inspired by expert presenters
and held an open dialog aimed at “Identifying Our Assets”. When confronted with the question “What would we like to see happen in the Ruby
Valley in the next ten years?” the consensus was “The development of a Land Ethic by the valley residents.”

In September, the Ruby Habitat Foundation cosponsored the 2008 Governor’s Range Tour along with
the Montana Land Reliance, the Ruby Valley Conservation District and the Ruby Watershed Council.
A large group from across the state of Montana toured the valley and a variety of conservation practices.
The tour included two stops on the Woodson Ranch and a lunch at the fishing cabin hosted by the
Foundation.

We continue to participate with the local Natural Resources Conservation Service in the grazing study
detailed in last year’s annual report and this year joined forces with the NRCS and other producers in a
Stewardship Series project to teach cows to eat weeds. You can learn more about this project beginning on the next page.

Students are always welcome at the Woodson Ranch, and workdays at the visitor center continue to be a popular activity, as are the annual
“Environmental Art” field trips by the Sheridan Jr. High art class. The ranch has also been host to the Ruby River Resource Day for 3rd through 6th
grade students from all 3 Ruby Valley elementary schools.

Providing opportunities for enjoying our natural resources

Visitors to the Woodson Ranch find a unique setting in which to experience the abundance and diversity of our environment. The Foundation
works to facilitate opportunities for guests to visit the ranch while protecting the resource. We have hosted large groups such as those mentioned
above, an Audubon Society field day, and private groups for tours and special events. We have provided a sportsman breakfast on the opening day of
migratory bird season for the last several years. We schedule tours and diverse recreational opportunities for small groups and individuals.
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Supporting local community causes

In a show of support for the newly formed Ruby Valley Hospital
Foundation, the Woodson’s and the Woodson Ranch hosted the
inaugural “Dinner on the River” Fundraiser. On a picture perfect
summer afternoon a large crowd of friends and neighbors gathered
to raise $40,000 for the local hospital. The Ruby Habitat Foundation

River Resource Day participated as a sponsor of the event. The foundation also donated
beef from our 100% Natural Grass Fed Beef project to local charitable causes.

Craig & Chas addressing a range tour

Preparing for the hospital fundraiser Range tour participants take to the field

RHF Experimenting with Vegetation

S ome of the most interesting, rewarding and at times frustrating projects we participate in on the Woodson Ranch are the ongoing vegetation
projects. Through research, trial and error and successes, we are attempting to perfect sustainable methods of meeting a variety of management
goals. Some of those goals include:

¢ Identify plant communities that can function as both crop production and wildlife habitat
e Re-establish native plant communities for landscape diversity

¢ Develop sustainable weed control practices

e Create secure locations for upland game bird nesting and brooding

e Share findings with the NRCS, local ranchers and other interested parties

e Practice no-till and minimum till farming when possible

The on-going grazing study, crop plantings, native plantings and food plots are being maintained and monitored. The ability to interpret the success
or failure of a given practice is generally delayed for extended periods of time while waiting for plant communities to establish or other practices to have
an effect. External variables such as weather, weeds and predators create challenges that cannot always be overcome. In spite of our challenges, two new
projects initiated in 2008 hold great promise.

Cows eating weeds

As part of the Foundation’s effort to be proactive and innovative in the application of management practices, we volunteered to participate in a trial
weed control method brought to Madison County by the NRCS, Madison Valley Ranchlands Weed Committee, and the Ruby Valley Conservation
District. The group solicited the expertise of Kathy Voth from Livestock for Landscapes who had developed a protocol for teaching cattle to eat weeds.
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Since Canada thistle is a prevalent weed on the Woodson Ranch, we chose that as our focus. In just five days, heifers were taught to include Canada
thistle in their diets.

The heifers were given a variety of unfamiliar foods morning and evening, such as soybean meal, alfalfa pellets and wheat bran. These foods were
offered in tubs, as pictured. The heifers learned that good, but different foods could be found in the tubs. On the fifth day, we had Canada thistle
waiting for them. After overcoming their initial suspicions, the heifers learned to eat and even seck the thistles. Canada thistle has a nutritional content
similar to alfalfa; cattle are simply not accustomed to eating it, so it isn’t normally included in their diets. The 8 Woodson heifers quickly and easily
learned to eat Canada thistle using Kathy’s method. It has been determined that once a weed becomes part of a cow’s diet, she will pass the practice on
to her progeny and perhaps even her herd mates. Having cattle consume thistle is one more piece of the integrated weed management approach of the
Woodson Ranch. Now, biological control means more than just insects! A fun and educational video on the process can be viewed at:

www.youtube.com/watch?v=d ANLnHEo019A.

P

Cows eating thistle

Secure nesting

Following the success reported in last year’s annual report regarding the establishment
of the perennial Maximillian sunflower, we desired to be sure that ground nesting birds i .ﬁ,o'»{' ' N
could utilize the food and cover afforded by the sunflower and other vegetation planted
with it. Most of the species we have planted are highly palatable to cattle and deer. In
addition to the predation on the plants, a variety of animals that prey on nests frequent d
the ranch. We have been successful in protecting the plants by using tall fences to
surround the plots. However, not only are the tall fences expensive and obtrusive, but
they did not provide protection from nest predators. Building on a theory by wildlife e o
managers that claims deer are intimidated by a 3 dimensional fence, Craig Woodson
developed a fence design that would meet multiple criteria. We were looking for a design v

that would not only discourage the deer but would keep nest predators such as skunks, W /] e
raccoons and fox out, would allow nesting and foraging pheasants in and would not be N : oc”

terribly obtrusive or expensive. Using a combination of poultry netting, modified steel
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fence posts and an electric fence product referred to as “poly tape” we constructed fences A
around some of our vegetation plots. The top wire on the fence is only four feet high. i
The top wire is not electrified but we needed something visible. The horizontal leg of '
the fence shown on the sketch at right extends three feet and is three feet off the ground.
This provides depth to the fence discouraging the deer. Poultry netting is attached to the

3

oy PO NN,
{5

horizontal extension and the bottom three feet of the vertical leg and extends one foot i

out on the ground. Nest predators are prevented from digging under or climbing over or
through the fence. Monitoring of the exclosures through the fall and winter has indicated
that they are serving their purpose. We hope that the pheasants will find the food/cover
plots inviting come spring. For more information on the fence design, feel free to contact
Craig or Les.
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Plan for 3-dimensional barrier




The vegetation inside the plot is intended to attract nesting and brooding upland game birds. The chart below identifies the 10 plants that we are
using in the secure nesting plots. The far right column indicates the relative size of the seeds which translates into the relative feed value of each plant.
The plots are planted to provide optimum cover values with 30% of the plot, on the North and West sides, planted in Great Basin Wildrye with a
Big Bluegrass understory. An additional 50% of the plot is devoted to perennial foods from the chart below. The remaining 20 percent of the plot is
maintained in bare ground for insect production and brooding activity.

Perennial Plants for Food & Preferred cultivar 1;:1:;;1 Seeding Rate| Number of

Cover Plots Required #/acre seeds/#
Sainfoin Shoshone 127 35 30,000
Small Burnett Delar 12”7 24 55,000
Altai Wildrye Mustang 14” 15 56,000
Basin Wildrye Trailhead 127 6 130,000
Indian Ricegrass Rimrock 8” 8 164,000
Bluebunch Wheatgrass Goldar, P-7 or Secar 8-10” 8 170,000
Alfalfa ladak 127 15 210,000
Maximillian Sunflower (Medicine (reck 14”7 6 225,000
Blue Flax Lewis 10” 6 295,000
Big Bluegrass Sherman 9” 3 900,000

Other plants of

interest

Cicer Milkvetch 18” 25 145,000
Birdsfoot Trefoil 157 6 418,000

New secure nesting plot in pogress
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Individuals

Neil & Gloria Barnosky
Sarah Barton

Richard & Diana Beattie
Thomas & Sarah Belk
Gerald A. Bellotti M.D.
Oliver & Jane Birckhead
Douglas M. Booth

Glenn Brackett

James K. Budelman

Gregor & Luana Campbell
Reid Carron

Eric Carson

Wayne Cherry

N. M. Christensen

Rhette Clarkson

R. Brooks Corl

Samuel Corl ITI

John & Cheryl Dale
Christina K. Davis
A.Newton Dilley

Karla Ritten & Lawrence Dolan
Thomas E. & Barbi Donnelley
Elise R. Donohue

Daryl Drake

Mark & Carol Engebretson
John & Janet Ethen
Richard & Sherrie Fast
Earl Franklin

William R. Fraser

Mike & Barbara Gettelman
Joseph & Barbara Gillispie
Dennis Grundman

Charlie Haines Jr.

Reed & Christine Halladay
Frank & Jan Higgins
Duane & Susan Jacklin
Linda & C. Todd Jessell
Margaret Kay Jones

Joan Kanouse

RHF Supporters

Robert & Katherine Kaufman
Thomas F. Keifer 11

Curtis & Stephaine Kruer
Mark & Ann Ledger

John Leonard

Steve Liebmann

Robert & Candice Mauseth
Patrick K. & Jennifer McClellan
Susan S. McDowell

David & Robin Mitts

Doug & Lisa Mitts

Russell & Lisa Mitts

Ryan Morgan

Barrett M. & Louise D. Morris
Dee Fenner & Charles Moss
James S. Mossop D.D.S.
Michael & Susan Nienstedt
Kenneth Niles

Richard Norton

Roy S. O’Connor

Tommy O’Connor

Harry A. Parks

Steve & Judy Parks

Steve E. Parks Jr.

Michael B. Pearce

Terry & Janis Phillips

Eric Ramsey

Phillip Sasser

Barbara A. & Robert C. Schoenfeld

Douglas Smith

William W. & Susan Taylor
Tim Tollett

Dude Tyler

Kent]. Vana

Steven & Leslie Vanderpool
James C. Wallace

Thomas U. Warren

J. W. Thompson Webb
David Wilson

Doug & Betsy Wilson

Jeremy Wilson

Douglas & Nancy Wolcott
Steve & Jenny Wood
Craig Woodson

Martha Woodson

Organizations

Barton Family Foundation

Elise R. Donohue Charitable Tr.

Frontier Anglers

Gettelman Philanthropic Fund

Gilman IH Cattle Co.

HAP Foundation

Hells Canyon Creek LLC

Jewish Community Endowment Fund

O’Connor & Company

P & J Ranches

Peregrine Capital Management Fund of
The Minneapolis Foundation

Ramsey Rods

Ruby Springs Lodge

Silver Spring Ranch

Sweetgrass Rods LLC

Taylor Family Fund

The Braewold Foundation

The Community Found for the National
Capital Region

The Donnelley Foundation

Woodson Ranch

In Memoriam

Eppie Buist
James Kenworthy
Dick Lower

Gary Skinner
Scott Waldie
David Wilson
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Ruby Habitat Foundation 2008 Financials

2008 General Fund

Income: $ 143,060

Expense: 58,343

Net Income: $ 84,717
General Fund Cash and Investments: $ 68,066

(Pays the day-to-day expenses that finance the operation of the foundation.)

Rural Heritage & Open Lands Fund: $ 104,594
(Designed to provide funding for outreach and land conservation efforts.
General fund surpluses and designated gifts create the balance of this account.)

Hill Education & Outreach Endowment: $11,993
(Income finances conservation education and outreach to landowners

and the general public. These funds come from specifically designated gifts.)

Woodson Ranch Endowment: $317,923
(The income from the corpus will be used for operation and maintenance

of the Woodson Ranch, to ensure its protection and continued viability.

The ranch is home to the foundation and its research efforts.

The principal for this endowment, as well as current ranch operating capital,

is being provided by Craig Woodson.)

Other Assets (Visitor Center, Art & Books): $57.704

Total Assets as of 12-31-08: $560,280

RHEF is a 509(a)(3)tax-exempt support organization to the Montana Land Reliance, 2 501(c)(3) corporation.
Our Tax identification number is 45-0487621. Each entity is audited annually and independently.
Audit copies are available upon request.

There is nothing quite like seeing the yellow school bus pull up and unload a group of kids, who go off to complete projects, or puzzle
over the eating habits of yearling cattle on the intensive grazing experiment with the NRCS. Ruby Habitat Foundation continues to grow asa
community asset, whether it be the on-going projects involving the local agricultural community or the art students from the local high school. Yes,
the financial assets of the Foundation continue to grow, but the real important work the Ruby Habitat Foundation is undertaking is the building
of new relationships and strengthening of old ones. The Foundation saw the addition of two new board members this year, Steve Wood and Bruce
Peterson. Both of these individuals bring a strong sense of the local community and the surrounding area, are well versed in agriculture and should
bring additional insight for the future direction of the Foundation.

For the Ruby Habitat Foundation, 2008 can best be described as a year of maturity. Many projects that were undertaken early, at the
inception of the Foundation, are becoming annual initiatives and the board and staff continue to think of new ways to involve the Foundation in the
greater community. The Montana Land Reliance continues to be honored with our relationship with the Ruby Habitat Foundation and of course

Craigand Martha Woodson. s
Moz iz LAND RELIANCE
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